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Graham Health System Overview

• Past:
o Located in Canton IL
o Graham Hospital originated in 1909 when Alice and Carol Graham 

donated the hospital to the community.
• Present:

o 12 clinics across 5 counties
o College of Nursing
o Ambulatory Surgical Center in Galesburg, IL

• Future:
o Remain a strong and independent health system



Project Overview
Core Statement:
Our team is developing a process 
to optimize our Financial 
Assistance Program at GHS by 
streamlining workflows and 
increasing program accessibility to 
enhance patient satisfaction and 
strengthen financial outcomes.



Project Objectives & Importance
• Enhance accessibility and knowledge of Financial Assistance Program
• Improve communication and collaboration across departments

Why is it important?
• High underinsured or uninsured population
• Remain compliant with 501r regulations
• Reduce bad debt and strengthen financial outcomes
• Stay aligned with the mission of GHS



Project Development

Phase 3
Increase outreach to patients

•Utilizing text messages and email communication 
•Marketing on social media platforms
•Patient Access Training

Phase 2
Make the application more assessable to all patients

•Review & update application to ensure items are attainable for all patients
•Online application & Eligibility check – Vendor Implementation

Phase 1
Streamline efforts and simplify workflows

•Develop a new data tracking platform
•Update letters to be unified across both departments and EHRs



Project Activities – Phase 1

• Reviewed current workflows & policies

• Identified areas of improvement

• Updated tracking platform: Excel     Sharepoint

• Updated Financial Assistance letters

• Met with Patient Financial Advocates

• Implemented new process – Live April 1, 2026







Implementation Meeting Agenda
3/10/2026



Barriers/Risks 

• Budgetary constraints
• Secure platform to store sensitive data
• Staff buy in
• Regulatory requirements



Stakeholders
• Patients
• Business Office staff
• Patient Financial Advocates
• IT
• Patient Access Staff
• Administration
• Board of Trustees



Next Steps

• Implement an online application on our website
o Vendor Analysis

• Increase outreach to patients
o Email/text communication
o Marketing
o Patient access training
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