
8 : 3 0  -  8 : 5 0  A M Opening Remarks

Tracy Warner,  ICAHN Execut ive Director
Don Robbins,  MHA, Chief  Execut ive Off icer ,  Massac Memorial  Hospital
Will iam Davis ,  MBA, CLSS,  I l l inois  Region President |  Administrat ion Deaconess I l l inois

Amanda Weinstein,  PhD. ,  Director  of  Research,  Knowledge,  and
Evaluat ion at  the Center on Rural  Innovat ion

8 : 5 0  -  9 : 4 5  A M A New Prognosis: Why Rural Health Depends on a New Economic Model

This session wi l l  equip rural  hospital  leaders with ideas to reframe their  role
from healthcare providers to essent ial  partners in their  community ’s  economic
transformation,  providing an act ionable economic development framework to
bui ld more resi l ient ,  prosperous,  and healthy rural  communit ies .

9 : 4 5  -  1 0 : 1 5  A M Break and Networking

1 0 : 1 5  -  1 0 : 4 5  A M Unlocking Entrepreneurial Opportunities

Chris  Egelston,  Midland Inst i tute for  Entrepreneurship,  TEDx speaker ,
Community Engagement Leader

This session detai ls  a proven structure to engage,  educate,  and empower youth
entrepreneurship whi le inspir ing col laborat ion between healthcare networks and
community organizat ions to develop the next  generat ion of  leaders .

1 0 : 5 0  -  1 1 : 5 0  A M How Rural Hospitals Can Power Innovation

Roger Leenerts ,  Director  of  Entrepreneurship Quincy Univers i ty

This session wi l l  explore how bui lding innovat ive partnerships with local
businesses can create a strong,  sustainable ecosystem that  supports rural
hospitals  and promotes long-term community prosper i ty .

E V E N T  A G E N D A

M A R C H  3 1 ,  2 0 2 6
ICAHN ECONOMIC SUMMIT
2 0 2 6

ADVANCING RURAL ECONOMIC GROWTH
AND COMMUNITY TRANSFORMATION

N O O N  -  1 : 0 0  P M Lunch



Julie Hatf ield,  Community Programs Director ,  USDA Rural  Development

Alison Spenner,  Assistant  to the Chair ,  and Sowmy Thuppal,  Vice Chair  and
Resource Associate,  Southern I l l inois  Univers i ty ,  Department of   Populat ion
Science and Pol icy

2 : 0 5  -   2 : 5 5  P M

Panel Discussion: Community Engagement and Transformation

USDA Funding Opportunities

Lunch and Lightning Sessions

From Data to Action

Kathy Hull ,  CHNA and New Service Coordinator ,  ICAHN
Dolan Dalpoas,  Chief  Community Impact and Phi lanthropy Off icer ,  Memorial  Health
Valeria Cueto,  Vice President of  Equity & Exper ience,  Memorial  Health
Ashlyn Housewright,  Execut ive Director  Community Health & Wellness,
Memorial  Hospital  Carthage

Deb Barnett ,  PhD. ,  Execut ive Director ,  Southern I l l inois  Now (SI  Now)
Woody Thorne ,  MSeD, Chief  Development Execut ive,  Southern I l l inois  Healthcare
Kathy Lively,  Southern I l l inois  NOW (SI  NOW) Board

3 : 0 0  -  3 : 3 0  P M Action Planning and Next Steps

Marie Barry,  Director of  Community Economic & Workforce Development,
Rural  Wisconsin Health Cooperat ive

This panel  discussion wi l l  focus on rural  community needs and highl ight  how
effect ive leadership engagement at  the local  level  can dr ive col laborat ion,
innovat ion,  and meaningful  community impact .

This  session wi l l  explore healthcare’s  role as a catalyst  for  economic development
and discuss how healthcare organizat ions can spark regional  growth and
collaborat ion.

In th is  closing session,  part ic ipants wi l l  d iscover how organizat ions s imilar  to
their  own have moved from ideas to act ion,  offer ing a pract ical  plan to use when
returning to their  community .

1 : 5 0  -  2 : 0 0  P M Break

Creating Collaborations and Partnerships for Community Success

A SPECIAL THANK YOU
TO OUR

GENEROUS EVENT
SPONSORS

1 : 0 0  -  1 : 5 0  P M

1 2 : 3 0  -  1 : 0 0  P M


