
WELCOME TO THE 
PERSONALITY AND 
EMOTIONAL INTELLIGENCE 
BREAKOUT 



FIRST LEAD YOURSELF

1. Mastery of Self

2. Self Development 

3. The better you know yourself the better you can lead others



Dale Carnegie identified three areas of focus that will 
help leaders avoid common pitfalls and achieve success in 
their roles.
1. Self-Awareness: Understand how your work and how 
you are hard wired as a leader is one of the first steps.  
2. Others Focused: Prioritize your focus on cultivating 
relationships that lead to a more engaged and productive 
team.
3. Accountability: Hold yourself and others accountable for 
results.



SKILLS TO BUILD ON
• Recognize the unique contributions of each 
personality.

• Describe how understanding personality types 
provides a framework to better appreciate 
differences in human behavior.

• Describe how Emotional Intelligence is an 
important aspect of being a supervisor. 



PERSONALITY 
PREFERENCE

Our Personality Type indicates:

How we most likely deal with different situations.

In which environments we are most comfortable. 

Understanding personality types provides a framework to better 
understand differences in human behavior.



VALUE OF UNDERSTANDING YOUR 
PREFERENCES/PERSONALITY TYPE

•To learn about yourself and your innate preferences.

•To understand why certain areas in life come easily to us, and others are 
more of a struggle.

•To improve self-awareness:

•Greater self-awareness leads to better self-management and working 
relationships.

•Enhance your effectiveness as a leader.



•To understand the most effective way to communicate with 
others, and how others function best.

•To understand areas of potential conflict.

•To appreciate different approaches to work and life.

•To understand the value each brings to the team.

More…



Combinations of basic preferences from 16 different 
Personality Types:

•Typically people will not fall strictly into one 
category or another.

•Each type will function in all of the categories on 
some level on a daily basis.

•Most of us develop the ability to function well in 
areas that are not native to our basic personalities. 

•Be careful not to put people into boxes.



INTROVERTS VS 
EXTROVERTS



EXTROVERT (E) VS. 
INTROVERT
Refers to flow of energy; how we energize

How we receive the essential part of our stimulation

Do we receive it:

From within ourselves (Introverted)

From external sources (Extroverted)



Extrovert 

The natural focus of an 
extravert is the outside world.

Introvert

The natural focus of an 
introvert is the internal world.



EXTRAVERSION
Are attracted to the outer world of people and events.

Are aware of who and what is around them.

Enjoy meeting and talking with new people

Are friendly, often verbally skilled and easy to know. 

Tend to speak out easily

Tend to speak often in meetings 

May not be aware of what is going on inside 
themselves. 



INTROVERSION

•Are attracted to the inner world of thoughts.

•Are usually very aware of their inner reactions.

•Are often quiet in meetings and seem 
uninvolved.

•Are reserved and harder to get to know.

•May not be aware of the outer world around 
them.



EXTROVERTS 
 

Talk things out…

Act then maybe reflect…

Think things

 through….

Reflect then maybe act…

Introverts 



SENSING VS INTUITIVE

How do we gather data?



S VS IN

Refers to how we take in information 

Deals with our preferred method of taking in and absorbing 
information

Do we trust our five senses (Sensing) to take in information, 
or do we rely on our instincts (iNtuitive)? 



SENSING (S)
Take in information by way of their 5 senses: 
sight, sound, feel, taste and smell…..

Present focus

Here and now

Accuracy and detail

Literal and sequential

Trust only black and white facts



SENSING
•See and collect facts and details
•Are practical and realistic
•Start at the beginning and take one step at a 
time
•Are specific and literal when speaking, writing, 
and listening
•Live in the present, dealing with the here and 
now
•Prefer reality to fantasy





INTUTION

•See patterns, possibilities, connections and 
meanings in information

•Are conceptual and abstract

•Start anywhere and may leap over basic steps

•Speak and write in general metaphorical terms

•Live in the future-the possibilities

•Prefer imagination and ingenuity to reality



THINKING VS FEELING



THINKING (T) VS. 
FEELING (F)
How we prefer to Make Decisions

Refers to whether we are prone to decide things based on:

Logic and objective consideration (Thinking)

Personal, subjective value systems (Feeling)



THINKING                     
FEELING

Decide with one’s head using 
logic and facts

Decide with one’s heart by 
following personal convictions



THINKING
Use logic to analyze the problem, assess 
pros and cons
Focus on the facts and the principles 
Are good at analyzing a situation
Focus on problems and task-not 
relationships
May overlook the personal impact of 
decisions, their emotions or those of others



FEELING
Use their personal values to understand 
the situation.  
Focus on the values of the group or 
organization. 
Are good at understanding people and 
their viewpoints. 
Concentrate on relationships and 
harmony. 



JUDGING VS PERCEIVING



HOW MUCH STRUCTURE 
DO YOU NEED IN LIFE?



JUDGING 

Like to make plans and follow them

Like to get things settled and finished

Like clear limits

Handel deadlines and time limits comfortably.

Plan ahead 



PERCEIVING
Like to respond resourcefully to changing situations

Like to leave things open, gather more information

Like environments that are flexible: dislike rules and 
limits 

May not like making decisions, even when pressed

Tend to think that there is plenty of time to do things 

Often have to rush to complete



JUDGING              
 PERCEIVING

A decisive, orderly and planned life?

A life full of structure, order and 
organization?

A spontaneous, flexible and 
adaptable life?

A life full of open options and last 
minute decisions?



How Do Change the 
Gloves?



TIPS TO CHANGE THE 
GLOVES
Find out how people work and 
adapted accordingly.
Everything is not a battle.
Realize everyone is in this together.  
Don’t take it to heart.
R-E-S-P-E-C-T



In the past what situations have 
you had where working with 
individuals with different 
personalities went well?  When 
has it not gone so well?  





EMOTIONAL 
INTELLIGENCE 

“The capacity to effectively perceive, express, understand and 
manage your emotions and the emotions of others in a positive 
way.”    Fuimano

  “Recognition of emotional states in one’s self and others.”   
Stratton, et. al. 

  “Knowledge of how emotions function in self and others.”    
Meyer, et.al.



THE BIGGEST PART OF 
EMOTIONAL INTELLIGENCE 
IS TO “FORGIVE OTHERS” 
FOR NOT BEING YOU.



Emotional intelligence develops throughout an individual's 
lifespan.  First, by increasing your self-awareness that is 
based on an understanding of how you function (know 

yourself). Second, by building self-management through 
consciously choosing your thoughts, feelings and actions 

(choose yourself)



SELF-AWARENESS
Emotional intelligence begins with self-awareness. 

Being conscious of the energy behind your words and 
interactions.

Assists you in effectively managing emotions.

Promotes successful interpersonal relationships.



QUALITIES OF EI PERSON
Gracefully accept defeat

Empathy

Agree instead of Argue when there's no hope

Act instead of react

Patience

Self-Control 

Ability to deal with sarcasm humorously

Social presence



HOW DOES EMOTIONAL 
INTELLIGENCE AFFECT 
BEHAVIOR?
Emotional intelligence means being in tune with your own 
emotional state.

Emotional intelligence can be influenced by many things.

Cognitive and emotional intelligence work together to 
determine our behaviors.



How does emotional 
intelligence relate to being a 
leader? 



YOUR BRAIN’S KNOW 
SYSTEM
The high road 

The center of knowledge

Slow memory  recall

Logic, wisdom, the application of lessons learned

The center of deliberate practice



YOUR BRAIN’S GO 
SYSTEM
The low road 

The center of emotions and quick reactions

Fast memory recall

Fast emotion driven auto reactions 

Cause you to act before you think

The center for reactive behavior



LOW EMOTIONAL 
INTELLIGENCE BEHAVIORS 

Operating from the GO system

You say and do things that make the problem worse.

You break down relationships, trust, and respect.

You reinforce low Emotional Intelligence behavior patterns.



REBOOTING FROM GO TO 
KNOW

Must occur during real time reaction.

The result of deliberate practice.

Requires active use of Emotional Intelligence Skills:

1. Self Awareness

2. Self Management

3. Social Awareness

4. Relationship Management



SELF-AWARENESS 
STRATEGIES
Quit reading your feelings as good or bad

Lean into your discomfort

Stop and ask yourself why you do the things you do

Watch yourself like a hawk…

Get to know yourself under stress

Visit your values



SELF -MANAGEMENT 
STRATEGIES

Make your goals public

Sleep on it

Smile and laugh more

Visualize yourself succeeding

Accept that change is just around the corner



SOCIAL AWARENESS 
STRATEGIES

Greet people by name

Watch body language

Understand the rules of the culture game

Plan ahead for social gatherings

Practice the art of listening

Step into others shoes



RELATIONSHIP 
MANAGEMENT

Be open and Curious

Avoid giving mixed signals

Take feedback well

When you care show it

Acknowledge the other peoples feelings

Tackle the Tough Conversations 





IDENTIFY AND 
NEUTRALIZE TRIGGER
Anticipate events that may trigger your emotional 
reactions:

Unexpected problems

Time pressure, deadlines

Difficult people 

Rude

Pushiness

Condescending



INVENTORY

Take a personal inventory.  Ask yourself how well do I:  

1. Redirect my own negative attitudes?

2. Work with others?

3. Demonstrate empathy for my patients or co-workers?

Do I have emotional control over myself?



MASTER THE SKILL OF 
REFRAMING 
“AS-IF REFRAME”

Approaching the situation

as if…
Everything will turn out fine

The other person:

1. Has good intentions

2. Is not a jerk

3. Cares about my opinions, ideas, and feelings



SKILLS OF REFRAMING
“AS-IF REFRAME”

GO 

Blaming

Criticism and judgment

Disrespect and rudeness

Anger 

Mocking

A condescending tone 

Know

As-If Reframe:

Look at the person’s 
remarks AS-IF there is a 
positive intent behind it.

Then search for the positive 
intent.



YOU CAN INCREASE YOUR EMOTIONAL 
INTELLIGENCE BY FOLLOWING THESE 
SIMPLE RULES: 
•Make statements of fact, ask questions for clarification, and 
listen with your mouth shut.

•Tell the facts of the situation as you see it. 

•Explain the general outcome you’d like to see, but not 
specifically what you want for yourself.

 

•Ask fact-based questions (who? what? where? when? how?) to 
make sure you understand the situation from the other’s 
perspective.



EMOTIONAL INTELLIGENCE 
TAKES TIME 

•You have to spend time practicing these skills.

•You have to be willing to look at every situation 
from a new angle.

•Emotional intelligence when practiced can go a 
long way to fostering the relationship with your 
new hire. 



EMOTIONAL INTELLIGENCE 
ASSESSMENT 



“Leaders must either invest a 
reasonable  amount of time 
attending to fears and feelings or 
squander an unreasonable amount of 
time trying to manage ineffective and 
unproductive  behavior.”

-Brene Brown



BRING JOY TO THE 
WORKPLACE

*Harmony.  When a diverse team with complementary skills works well 
together, this can lead to Joy.  Every person needs to understand their 
role and should be able to use their natural talents.

*Impact.  When this team takes on projects and has a success, they 
experience the Joy of accomplishment.  They are making a difference.

*Acknowledgement.  To finish it all off, the team members need 
to regularly acknowledge one another.  They also should receive 
this from their supervisors and others.  This reinforces the Joy and 
completes the Harmony – Impact – Acknowledgement cycle.



KEY TAKE AWAY…
•Forgive others for not being you.

•It all begins with self awareness.

•As-If reframe.

•Take time to understand others personalities and practice these 
skills.



“Be sure when you step, step with care and 
great tact. And remember that life is a great 
balancing act.” -Dr. Seuss, author

“We are what we repeatedly do. Excellence 
then, is not an act, but a habit.” -Aristotle, 
philosopher
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